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SUPERVISION CSS-04-139

SUBJECT: PAGE: 1lof5

Kansas Department of | GRADUATED RESPONSES
Corrections- Division of
Juvenile Services
State of Kansas

REFERENCES: K.A.R. 123.17.101, Violation DATE ADOPTED: 5-12-17
Levels Form, Incentives Grid Form, Response DATE REVIEWED: 4-27-17
Grid Form

STANDARD: Written policy, procedure and practicka require the Community
Supervision Agency (CSA) to utilize the Violatiorevels Report, Response Grid and
Incentives Grid for the administration of graduatexsponses as directed by KAR
123.17.101. Parental notification shall be reqlimay time the response grid is utilized.

A Violation Levels Report form shall be completeat &ll violations to determine the
appropriate level for application to the Responsie.GAll Violation Level Reports shall
be maintained in the youth’s case file.

Before requesting a revocation by the Court thiowahg shall be required pursuant to
KSA:

* ltis the youth’s third or subsequent violation

» Prior failed responses are documented on the Volatevels Report

* It has been determined and documented that grativedponses to the violations
will not suffice

The following shall be definitions used for the Bggtion of the Response Grid:

» Cognitive Behavioral Intervention: A cognitive laafioral intervention is problem
focused and action oriented. These interventionsigee an opportunity for the
youth to "think" about his/her behavior and thesmgquences received for a specific
behavior (positive vs. negative). This is typicallgne using a cognitive tool (e.g.,
Thinking Report, RACE, Cost/Benefit Analysis etc.).In addition, these
interventions must include action, i.e., the oppaity for the youth to observe the
new appropriate behavior (modeling). The oppotiufior the youth to practice the
new behavior with feedback from an adult (role-pigy. The opportunity for the
youth to “try out” the new behavior with othersdptice).

NOTE: The standards and procedures set forth herein are intended to establish operational guidelinesfor community supervision agencies oper ating through
the board of county commissioners and their employees/contractors and the juvenile offenders under supervision. They are not intended to establish state
created liberty interestsfor community supervision agencies, or the board of county commissioners, or their employees/contractors, or juvenile offenders, or an
independent duty owed by the Kansas Department of Corrections- Division of Juvenile Servicesto community supervision agenciesoper ating through the board
of county commissionersor their employees/contractors, supervised juvenile offendersor third parties. Thisstandard and procedureisnot intended to establish
or create new constitutional rightsor to enlarge or expand upon existing constitutional rightsor duties.
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STANDARD (cont.):

* Apology Letter: A written document demonstratiegnorse that is reviewed and
approved by the youth's supervision officer.

* Adjusted Curfew: The youth's curfew should be stdjd according to the
infraction severity level.

* Formal Meeting with Youth/Officer/School/Family: h& meeting shall include a
review of youth's behavior and proposed alternatteeaddress the behavior. The
meeting shall include all appropriate parties.

* Increased UA's (Urine Analysis): The increasing WA's shall be done
proportionately based on substance abuse patterns.

* Loss of Privileges: May include but not be limited driving (should not affect
travel to/from treatment, school, work), electrodavices, attending events, etc.

* Verbal Apology: A verbal conversation taking respibility to the act.

* Verbal Warning: A verbal conversation with the ffothat redirects the negative
behavior and replaces it with a positive alterraativThe verbal warning shall
include the next possible response if the behasiepeated.

* Youth Proposed Response: A youth's proposed respihiat is proportionate to
the unwanted behavior.

* Up to X Hour(s) of CSW (Community Service Work): héh assigning CSW the
following shall be considered: skill developmepgsitive behavior change,
restorative to the victim or community.

* Up to X Day(s) House Restriction: House restrizsighall not apply to treatment,
programming, school, work or other pro-social apptbactivities. The intention
of house restriction is to limit the youth's avhl&time to engage in negative
activities.

NOTE: The standards and procedures set forth herein are intended to establish operational guidelinesfor community supervision agencies oper ating through
the board of county commissioners and their employees/contractors and the juvenile offenders under supervision. They are not intended to establish state
created liberty interestsfor community supervision agencies, or the board of county commissioners, or their employees/contractors, or juvenile offenders, or an
independent duty owed by the Kansas Department of Corrections- Division of Juvenile Servicesto community supervision agenciesoper ating through the board
of county commissionersor their employees/contractors, supervised juvenile offendersor third parties. Thisstandard and procedureisnot intended to establish
or create new constitutional rightsor to enlarge or expand upon existing constitutional rightsor duties.
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STANDARD (cont.):

* Increased Reporting: This shall include incredsed to face contact with the
officer focusing on behavioral change, skill builgiand cognitive restructuring
focused on the unwanted behavior(s).

» Day/Evening Reporting Center: (If available) Theemtion of DRC/ERC is to limit
the youth's time available to engage in negatiteviies. The DRC/ERC shall
focus on behavioral change, skill building and dtga restructuring focused on
the unwanted behavior(s).

* EMD: (Electronic Monitoring Device) Is a device dde increase the effectiveness
of supervising youth who are required to abide tnfew or remain in their home.
When this is selected as a response only one additresponse can be chosen.

The following shall be definitions used for the Bggtion of the Incentives Grid:

* Minor Achievement: Positive action or progressieedd not directly affecting a
change to the youth's overall risk. i.e. supervistondition compliance, initial
steps completed for behavioral health treatmengnam participation, supervision
plan compliance and patrticipation, etc.

* Modest Achievement: Positive action or progresseaed affecting change to the
youth's overall risk. i.e. regular school attermtarand grade improvement,
documented behavioral health treatment progresisecutilizing skills learned
in programming, supervision plan objective completietc.

* Major Achievement. Consistent maintenance of pasitaction or progress
reducing the youth's overall risk. i.e. progranuhoompletion, behavioral health
treatment completion, program completion, compietecd multiple supervision
plan objectives or overall goals, etc.

* Verbal Praise: Verbal acknowledgement of offendes'sitive behavior.

NOTE: The standards and procedures set forth herein are intended to establish operational guidelinesfor community supervision agencies oper ating through
the board of county commissioners and their employees/contractors and the juvenile offenders under supervision. They are not intended to establish state
created liberty interestsfor community supervision agencies, or the board of county commissioners, or their employees/contractors, or juvenile offenders, or an
independent duty owed by the Kansas Department of Corrections- Division of Juvenile Servicesto community supervision agenciesoper ating through the board
of county commissionersor their employees/contractors, supervised juvenile offendersor third parties. Thisstandard and procedureisnot intended to establish
or create new constitutional rightsor to enlarge or expand upon existing constitutional rightsor duties.
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STANDARD (cont.):

» Certificate of Achievement: Written document ackienging offender's specific
behavior and/or accomplishment.

 Community Activity Pass: Providing the offender hvia pre-paid pass to a
community activity; activities may include but no¢ limited to: zoo, swimming
pool, gym, school sports pass, museum, etc.

* Community Leader Acknowledgement: Written or verbeknowledgement from
a community leader including but not limited to ged pastor, elected official,
school personnel, etc.

« CSW Modification: Reduction of required CSW hourdieth may include
subtracting required CSW hours, granting doublditfer CSW hours completed,
etc.

» Extended Curfew: Extension of time offender is &ka to be in the community
(i.e. away from their residence).

» Gift Card: Providing the offender with a pre-paiét gard which is geared toward
the offender's interests or needs (examples inclubarber/beauty/gas
card/shopping/school/etc.). The value of theaaftd shall be proportionate to the
positive behavior and duration of time.

* Grab Bag: A variety of items from which offender yreelect - food/candy/treat,
hygiene items, school supplies, books/magazings, &ic.

» Invitation for Offender to Serve in Leadership Rdleadership roles may include:
mentoring an offender, help facilitate a group,egifeedback to community
representatives.

» Petition for Termination of Case: Seek case tertrangrom the court.

» Positive Letter to Parents from Involved Adult: fest sent to parent/guardian
acknowledging offender's positive achievement(s).

NOTE: The standards and procedures set forth herein are intended to establish operational guidelinesfor community supervision agencies oper ating through
the board of county commissioners and their employees/contractors and the juvenile offenders under supervision. They are not intended to establish state
created liberty interestsfor community supervision agencies, or the board of county commissioners, or their employees/contractors, or juvenile offenders, or an
independent duty owed by the Kansas Department of Corrections- Division of Juvenile Servicesto community supervision agenciesoper ating through the board
of county commissionersor their employees/contractors, supervised juvenile offendersor third parties. Thisstandard and procedureisnot intended to establish
or create new constitutional rightsor to enlarge or expand upon existing constitutional rightsor duties.
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STANDARD (cont.):

» Publicly Display Work: Displaying offender's ach&wments in a public setting
(certificates of completion, grade cards, art weik,).

» Raffle Ticket: Offender is awarded a ticket whidnde redeemed for items, for
example, community activity passes, grab bag, agsponsored items.

* Recognition at Ceremony: Public acknowledgement offender's positive
achievement.

* Reduced Level of Supervision: Reducing the amountace-to-face contacts
required for the offender (i.e. level drop).

 Removal from EMD: Removal of an electronic monitgrdevice.

* Removal of Supervision Condition: Petition to tleeid for removal of an assigned
supervision condition.

» Special Outing: Pre-paid passes/tickets providetheéooffender based on his/her
interests (this could also include passes for f@nikénd) such as: tour of college,
meal with CSO (Community Supervision Officer), mmvimeal/meal coupon,
sporting event, job shadow, etc.

* UA Modification: Reduction of required number of $A

» Offender/Parent Proposed Incentive: An incentiveppsed by offender/parent
which is approved by the community supervision agen

DISCUSSION: None.

NOTE: The standards and procedures set forth herein are intended to establish operational guidelinesfor community supervision agencies oper ating through
the board of county commissioners and their employees/contractors and the juvenile offenders under supervision. They are not intended to establish state
created liberty interestsfor community supervision agencies, or the board of county commissioners, or their employees/contractors, or juvenile offenders, or an
independent duty owed by the Kansas Department of Corrections- Division of Juvenile Servicesto community supervision agenciesoper ating through the board
of county commissionersor their employees/contractors, supervised juvenile offendersor third parties. Thisstandard and procedureisnot intended to establish
or create new constitutional rightsor to enlarge or expand upon existing constitutional rightsor duties.



